
                                                                            

 

Aclú: Mental Well-being Project Information Sheet 

 

Aclú seeks to reframe mental health through a pioneering multidisciplinary approach, focusing on enduring 
mental illness. Aclú- mental well-being aims to be an important research focus in MTU, demonstrating national 
and international leadership in mental health through physical activity, nutrition, and digital technologies longer 
term. Human rights and sustainable development approaches will also underpin Aclú.  

The Higher Education Authority currently funds Aclú through the Technological University Transformation Fund 
(TUTF). We will seek out other avenues of funding to support expanded activity over time. Aclú commenced in 
February 2022 and will run until 2025. By then, we hope to have firmly established mental well-being as an MTU 
priority area. A multidisciplinary team from MTU and HSE currently sit on a steering group (see over) to drive the 
project objectives.                                                               

The ACLÚ team currently include: 

(a) Catherine Carty, UNESCO Chair Project Manager, MTU Kerry. Research Lead.   
(b) Dr. Tara Coppinger, Co-chair HEx-Spo, Lecturer & Researcher MTU Cork. Research Lead.  
(c) Dr. Susan Rea, Senior Researcher, Nimbus Research Centre, MTU Cork. Domain Specialist.   
(d) Dr. Mai O Leary, HEx-Spo Member, Lecturer & Researcher MTU Cork. Domain Specialist.  
(e) Sarah Carney, Sport and Human Rights, MTU Kerry, Domain Specialist.  
(f) Gerard Masdeu Yelamos. Adapted Physical Activity, MTU Kerry, Domain Specialist.  
(g) Dr. Michael Hall, Head of School of Health and Social Sciences, MTU, Kerry. Domain Specialist. 
(h) Mairéad Carolan, Clinical Psychologist, HSE, Cork. Domain Specialist.  
(i) Dr John O Keeffe, Clinical Psychologist, HSE, Kerry. 
(j) Other HSE mental health professionals (occupational therapy, high-support settings managers and nursing) 

have been confirmed and will come on board as specific themes are developed.  
(k) Breda O Dwyer, Manager Centre for Entrepreneurship and Enterprise Development, MTU. Kerry. Domain 

Specialist.  

The ACLÚ research and innovation challenge and multidisciplinarity is outlined below:  

In 2015 the OECD outlined that without reform, health care costs will be unaffordable in advanced economies by 
2050. In mental health, well-documented over-prescribing of medicines continues (Marx et al. 2017) despite high 
costs, questionable efficacy (Leucht et al. 2017) and adverse side effects (Weiden et al. 2007). Those with mental 
illness can be cut off from society economically, socially and culturally as impairment impacts capacity to fully and 
effectively participate (Hall, 2019). People with Enduring Mental Illness (EMI) have a high risk of health inequality. As 
the gap in life expectancy for those with and without EMI issues continues to rise, this is a priority in health (Hjorthøj 
et al., 2017).  

The UN is clear that 'there is no health without mental health' (OHCHR, 2019). Yet, EMI treatment lags behind 
physical health care globally and all countries have been labelled as 'developing' when it comes to mental health 
(Patel et al. 2018). The Special Rapporteur on Mental health affirms that we must move far beyond frozen 
biomedical approaches to rights-based, holistic approaches respecting the lived experience of those living with, or at 
risk of, EMI (UN General Assembly, 2020).   

Physical Activity (PA) and nutrition can form a cost-effective part of a multimodal treatment paradigm for those with 
EMI, yet research has only recently started to consider their applicability (Vancampfort et al. 2016; Jakobsen et al. 
2018). Digital mental health technologies have been identified as a potential way to improve reach and access to  

therapies at a relatively low cost (Bevan Jones et al. 2020). The WHO (2020) emphasised the critical need for new 
research on interventions to support those experiencing EMI. No published research highlights the effectiveness of 



multidisciplinary interventions, including PA, nutrition and digital technologies, on alleviating symptoms for those 
living with EMI.  

Aclú research and implementation outcomes could substantially impact the lifelong health and well-being of people 
with EMI. The research will identify how PA, nutrition, and digital technology (alongside traditional treatments) can 
successfully alleviate symptoms among those with EMI. The research is novel in that it incorporates the co-design 
process, whereby potential users and stakeholders will be actively involved in the entire technology development 
(Bevan Jones et al. 2020).  

This research is in line with current calls for action in mental health. This project represents a move away from siloed 
action, much criticised for stalemate in mental health progress. It can be a gamechanger in the domain of mental 
health, beyond MTU and beyond Ireland.   

This proposal aims to be the first in Ireland to address this global issue of EMI, while building MTU research capacity 
and reputation. This could become an important research focus within three years, demonstrating international 
leadership in mental health through PA, nutrition and digital technologies longer term. 

The proposal specifically addresses the following research and innovation areas: 

• Reframing Mental Health treatment to cost-effectively embrace interventions for physical health into routine 
clinical practice.  

• Pioneering a multidisciplinary approach of this balanced care model that is in line with global objectives that 
are achievable in MTU's region of scope, especially in rural, isolated areas. 

• Evaluate whether digital technology has a role to play in supporting clients in reducing sedentary behaviour 
and maintaining PA in the long-term and to identify what types and uses of digital technology are most 
suitable for different user scenarios. For this aspect, Nimbus and broader Digital@MTU have agreed to offer 
support and technology guidance. 

The proposed paradigm has implications in the MTU teaching 
and learning space; academic staff and students can 
leverage its multidisciplinarity to explore new undergraduate, 
and postgraduate teaching and research opportunities. Faculties 
of social care, nursing, social sciences, sport, health and 
leisure as well as diverse research centres with expertise 
in human rights, epidemiology, health, nutrition, internet of 
things, digital technology, come together in this project. This 
project supports MTUs ambition to "build a globally connected 
region that is an exemplar for sustainable, healthy and 
responsible living." Multiple postgraduate research 
opportunities are expected to spin off this project in time. The 
innovative yet responsive nature of the partnership and diverse 
MTU team expertise makes for a solid Horizon Europe project.  

The MTU validated organisation change innovation, the UTMF 
illustrated over, will be used to unify the multidisciplinarity and 
innovation across the project. 

Early work requires a scoping project, literature review, mapping 
cross-departmental academic input, forging impactful internal/external partnerships, identifying client groups and 
drafting a medium-long term plan for sustainable growth capacity. In preparing the projects for ACLÚ, MSc and PhD 
student(s) will be recruited to support these tasks, alongside early career researcher(s), with senior research leaders, 
mentors, and domain specialists from MTU R&I Priority Areas. 

Our Planning Schedule is below 

TUTF Planning Schedule  0-6   
Mths  

7-12 
Mths  

13-18  
Mths  

19-24 
Mths  

25-30 
Mths  

31-36 
Mths  

WP 1: Governance/Management 
Staff (scoping/ role definition/training)  
External Advisory Group (HSE Led) 
Steering Group 

√  
√  
√  
 

√  
 

√  
√ 

√  
√  
√  
√  

√  
√  
√  
√  

√  
 

√  
√ 

√  
√  
√  
√ 



Funding/fundraising  √ √ √ √  √  

WP 2: Multidisciplinarity/ Partnerships/ Onboarding 
Mapping cascading impact in MTU programmes/ research 
interests/ multidisciplinary/ program outreach compatibility cross-
campus 

√  
√  
√ 

√ 
 √  
√ 

 
√  

 
  

  

WP 3: Co-design of Novel Multi-site Intervention 
PPI input  
Agreements with academic units 
Map with external service delivery 
Specification of enabling digital technology for pilot realisation 
Methods/ Ethics/ Research integrity  

  
√  
√ 
√  
√ 

√  
√  
√  
√  
√ 

√ 
  

      

WP 4: Deliver Novel Multi-site Intervention  
Pilot testing projects across sites 
Delivery of projects across sites 
Real-time data collection and analysis 

    √    
 

√  
√  

 
 

√ 
√   

  

WP 5: Impact Assessment & Refinement 
Post-testing  
Multi-site Data collection and analysis,  
Individual project and meta-analysis write up 
Refinements and Recommendation  

  √     
 
 

 √  

√  
√  
√  
√  

 
 
 

√ 
WP 6:  Dissemination and Sustainability  
Publications & Policy Impact 
Dissemination and Conference  
Application for External Funding  
Review and cross-campus integration plan  

  
  
  
  

  
√  
√  
  

  
  
  
  

  
√  
√  
√  

  
  
  
  

 
√  
√  
√  

 

We look forward very much to advancing this project. We welcome the opportunity for external collaborators to 
work with us in various guises or join us as partners in future funding proposals connected with this agenda.  

 

Kind Regards 

      

Catherine Carty, Co-PI & UNESCO Chair Manager     Dr Tara Coppinger, Co-PI Aclú 
+353 87 2868250 catherine.carty@mtu.ie   
 


